
 
Granby High School Crew Team Booster Club 
Board Meeting at David Davenport’s House 

February 6, 2019, 7:00 PM 
 

PRESENT: 
Mary Liz Aldridge 
Ronald Bonheur 
Torrie Creamer 
David Davenport 
Melanie Decker 
Eric Lowe 
Joe Rainey 
Melissa Schmidt 

 
 UNABLE TO ATTEND: 

Stacy Neese 
 
 
 
 

 

 
 
The board position of Secretary is now vacant, since Barbra Noe resigned 
because she no longer has any children participating on the team. Is there a 
member-at-large or parent interested in the Secretary position? This will be 
brought to the attention of our parents at the meeting on February 13. 
 
Are novice parents allowed to be on the board?  We do not think there is 
anything that dictates this is not possible. 
 
Hospitality position, Dani Miskill, (son Jackson not coming back).  Leaves only 
Jane Cason doing hospitality.  Dana (Waldon‘s mom) is moving into this co-chair 
position. 
 
Denise spoke about the parking arrangements, would like us to basically “own” 
The parking position.  Botanical gardens would like to meet with us.  Joe Rainey 
and David Davenport will touch base with them and schedule a meeting. 
 
We received $1,750 from the insurance company for the boat/shell that was 
destroyed by the hurricane.  Other two boats were approved by the insurance 
company to be fixed.  On the way back, one of the boats was hit by a driver (hit 
and run) turning into our parking lot.  The Smith is being repaired. 
 
We should be receiving a $2,400 check from the city of Norfolk for the shell that 
was damaged by the city landscapers. 
 
We cannot borrow boats without following our insurance company’s procedures.  
It’s approximately $22 to pay and add a borrowed boat’s information.  It needs 



to be added 24 hours in advance.  We do not have coverage on boats that are 
borrowed unless this is done.  For example, during practice if we use a borrowed 
boat it is not covered. 
 
It was suggested that we contact the insurance company to let them know we 
may be borrowing boats in the spring for practice and fall races.  Is there 
something we can do to prepare in advance? 
 
Hauling boats is totally different.  If the boat is damaged, it’s the responsibility of 
the boat owner.  If there is liability damage (they cause damage to something 
else) it is the responsibility of the driver (their personal car insurance).  Once the 
trailer is un-hitched from the car/truck, the diver is no longer responsible. 
 
We need a written policy/procedure for securing boats in inclement weather. 
Chain of command for the team? 
 
Volunteer Status.  NPS has changed procedures, and we are finding it very 
difficult to get assistance.  Suggested that the coaches provide their volunteer 
card.  We need to obtain this proof from the coaches and from anyone helping 
the coaches. 
 
Winter Bazaar.  We reached out to make the NPS Nutrition Supervisor aware of 
the accidental damage caused during the event.  We sent an email, and it was 
suggested that we go to Dr. Gibson and make sure she is fully satisfied and ask 
if there’s anything we need to do differently next year. 
 
Bazaar.  We are hoping to work with the Masonic Temple next year.  They 
charge the same fees that we have been paying for Granby custodial work.  
They have Wi-Fi, space, etc. 
 
Treasurer’s Report. Winter Bazaar: 
 
 Booth Income $3,142.20 
 Gross Income $4,794.48 
 Expenses $627.19 
 Net Income $4,167.29 
 
Suggested that maybe athletes shouldn’t have practice on Bazaar day.  Also 



mentioned that bake sale is scratched for next year.  May not have YNot 
fundraisers next year. 
 
Received $250 check from Norfolk Southern, not sure if that will continue each 
quarter. 
 
We currently have $18,500.02 in the equipment fund. 
 
Storage unit.  Effective 2019, rent is increasing $20 per month to $260 per 
month. 
 
$41,361 is the current balance, but we have fees coming up. 
 
A motion was made to put funds from miscellaneous donations and fundraising 
into the scholarship fund.  Any money that is essentially “effortless money” (not 
car wash, bazaar, etc.) would go into scholarship fund.  The board voted and the 
motion was approved unanimously. 
 
A $25 annual corporation registration fee is due to the Commonwealth of Virginia 
by March 31.  We need to have a physical address and change the names of the 
officers. 
 
The mandatory spring Parent Meeting will take place on Wednesday, February 13 
at 7 PM in Medium Forum at Granby High School. 
 
Recap about finances.  We need to communicate the consequences of late dues. 
We are certainly willing and able to work with anyone having financial issues. 
 
Capital campaign will be discussed at the parent meeting.  We need people that 
can help with getting grants, particularly with letter writing. 
 
Coach Paul will talk about spring regattas at the parent meeting. 
 
EVSRA: 
-- New member meeting at Norfolk Academy on March 16 from 9 AM until noon. 
-- Referee training on March 9 at 8:30 AM at the ODU boathouse. 
-- Coxswain clinic on March 2 at 8:45 AM (cost $25). 
-- EVSRA rule: Three teams competing is considered a scrimmage, but once you 



have four teams it is a regatta and you have to be registered. 
 
The meeting was adjourned at 9:00 PM.  Next board meeting will be Wednesday, 
March 13 at 7:00 PM at David Davenport’s house. 


