
 
Granby High School Crew Team Booster Club 

Board Meeting at Barbra Noe’s House 
December 10, 2018, 7:00 PM 

 
PRESENT: 
Mary Liz Aldridge 
Ronald Bonheur 
Torrie Creamer 
David Davenport 
Eric Lowe 
Stacy Neese 

Barbra Noe 
Melissa Schmidt 

 
 UNABLE TO ATTEND: 

Melanie Decker 
Joe Rainey 

 
 
 
Update with Shells and Insurance (Eric).  Two boats are out for repairs at Finish 
Line.  They will deal directly with the city of Norfolk to coordinate the insurance 
claim.  Eric will keep us updated about whether the city will pay directly or 
whether we will need to pay for any repairs and then later be reimbursed for the 
cost.  He recommends – next year – adding the feature to our policy that will 
cover borrowed boats automatically.  In order to add that to our insurance 
coverage, we will need to make a detailed list of all boats, oars, and other 
equipment that will be covered. 
 
Financial Status Update (Mary Liz).  See attached Treasurer’s Report.  Mary Liz 
explained that we needed to amend our bylaws to allow for more than one bank 
account.  Ron Bonheur made the motion to amend the Bylaws.  Eric Lowe 
seconded the motion.  The current language of Article IX (FINANCIAL POLICIES 
and PROCEDURES), Section 1, Paragraph B, reads “The GHSCTBC will maintain a 
single bank account to deposit, store, and disburse funds.”  Proposed new 
language: “The GHSCTBC will maintain bank accounts at a single institution to 
deposit, store, and disburse funds.”  The board voted unanimously to amend the 
bylaws. 
 
Because disbursements in excess of $500 require board approval, Mary Liz made 
a motion to reimburse Coach Paul $17,500 for the used boats we bought on 
October 17 (the check wasn’t cashed for many weeks).  David Davenport 
seconded the motion.  The motion carried unanimously. 
 
The board discussed this year’s very large Novice class and the resulting budget 
surplus and potential uniform shortage.  We discussed ordering a few extra new 
uniforms, or possibly having the Novice rowers wear the old uniforms and the 
Varsity wearing the ones purchased last year.  Eric Lowe will check on how many 



of the new uniforms are available.  We currently have 65 rowers with one 
expected to join soon.  But there will be some attrition after Winter season. 
 
Wreaths.  Net earnings came to $371.76.  The board discussed the pros and 
cons of this fundraiser.  Our profit is about $10 per wreath, but the products are 
sold in boxes so we have to cover the cost of all wreaths in a box, for example, 
even if only one of that type was sold, which makes our effective profit per 
wreath lower.  The board agreed that our fundraising efforts should be 
reevaluated next year.  We also discussed making fundraising activities 
mandatory, possibly with a buy-in from the coaches. 
 
Bazaar.  Over $1,000 of payments have come in so far according to Mary Liz.  
Torrie said that much more than that is expected based on space reservations.  
Seventy-four spaces have been reserved, which will total approximately $3,000. 
 
Torrie reported that last year we received a $1,500 grant from the Rotary Club 
(via Kelly Stefanko) and we need to make a proposal for this year.  The board 
decided we will ask for $2,000 for uniforms since we have so many new rowers. 
 
Moving forward with Grants.  Torrie said Ken Cason is willing to write grant 
proposals. 
 
Committees meeting in January. Torrie will meet with the committees to get 
ready for spring regatta season.  She said many Novice parents have asked how 
they can help. 
 
February 13 Parent Meeting - Inputs of what needs to be discussed at the 
meeting.  Announcing available board positions, with each board member and 
committee chairperson speaking very briefly about what they do. 
 
Torrie will send out another email asking for donations for the Bazaar.  We will 
sell pizza by the slice.  Advertising: NPS, the Flagship, the Virginian-Pilot, 
restaurants on Granby Street, radio and TV stations, etc all have the event 
information. 
 
Torrie will serve Cookies and Hot Chocolate after practice before Christmas 
break, on Tuesday 12/18/18.  Stacy offered to bake cookies. 
 



Bazaar.  David reported that he has power strips and three extension cords but 
may need a couple of extra extension cords (10 vendors need electric).  The 
spaces are bigger than last year.  We have 77 spaces and 74 vendors. 
 
Mary Liz reported that Sew Sporty, our spirit wear vendor, allows organizations 
that have an online store with them to do twice a year one-week sales where we 
earn 20% of the profit.  She suggested that we open the store in January and 
then promote a March 7-day sale at the February parent meeting. 
 
To get rid of existing spirit wear inventory, Mary Liz suggested selling the items 
at a steep discount at the Bazaar in December before starting a Sew Sporty 
online store. 
 
The meeting was adjourned at 8:30 PM.  Next board meeting will be Wednesday, 
February 6 at 7:00 PM at David Davenport’s house. 
 
  



 


