
 
Granby High School Crew Team Booster Club 

Board Meeting at Barbra Noe’s House 
November 12, 2018, 7:00 PM 

 
PRESENT: 
Mary Liz Aldridge 
Ronald Bonheur 
Torrie Creamer 
Melanie Decker 
Eric Lowe 
Stacy Neese 

Barbra Noe 
Melissa Schmidt 

 
 UNABLE TO ATTEND: 
 

David Davenport 
Joe Rainey 

 
 
Torrie began the meeting with a discussion about the racing shells that have 
been damaged recently.  No claims have been filed yet but will be soon. 
 
Eric Lowe has been researching equipment insurance options.  Our current policy 
renews December 31, so we can consider changing policies if a better option is 
available.  Eric is working on creating a policies and procedures manual for 
insurance matters. 
 
Coach Paul led a discussion about the state of disrepair/condition of boat motors.  
Even though they’re not in perfect condition, he does not advocate for replacing 
these.  Cox boxes and especially speakers are a category where funds should 
probably be spent during the winter months. 
 
The board asked Coach Pau to give us a lit of items he plans to buy during the 
remainder of the school year so we can approve the expenses in advance. 
 
Mary Liz presented the Treasurer’s report, attached.  The $250 charge is 
presumably a bounced check for dues, but Mary Liz needs to ask the bank about 
that. 
 
Melanie reported on the status of the Wreath sales.  Until we receive the 
Mickman Bros invoice, we won’t know what our profit will be. 
 
The board discussed the requirements for coaches – Level 2 NPS volunteer 
status, SafeSport training, etc.  Stacy Neese volunteered to check into these 
requirements and will confirm that we have met all applicable requirements. 
 
Coach Paul said we have an unused four shell (2005 Wintek “stern loader”) that 



we should sell because we aren’t using it.  It’s worth between $2500-4000.  The 
board voted unanimously to sell the shell. 
 
Coach Paul reported that within EVSRA, more composite teams are being 
formed.  Granby should stay a scholastic team, in his opinion. 
 
Regarding Winter Bazaar, Torrie reported that we have 50 vendors who have 
paid; she’s hoping to get 80.  Profit from the event should exceed $3,000. 
 
Coach Paul said that the recent boat purchases were “used Fords” but he’s 
looking at a 8-person women’s lightweight “used BMW” that would cost over 
$20,000. 
 
Mary Liz asked for a vote on whether proceeds from a boat sale should go 
towards our equipment fund.  It was agreed that this year the proceeds will 
indeed go towards new equipment, but in future years the board can decide 
again. 
 
Torrie  
 
 
 
The meeting was adjourned at 8:36 PM.  Next board meeting will be Wednesday, 
December 10 at 7:00 PM at Barbra Noe’s house. 
 
  



 


