
 
Granby High School Crew Team Booster Club 
Board Meeting at Mary Liz Aldridge’s House 

September 18, 2018, 7:00 PM 
 

PRESENT: 
Mary Liz Aldridge 
Ronald Bonheur 
Torrie Creamer 
David Davenport 
Melanie Decker 

 
Eric Lowe 
Stacy Neese 
Barbra Noe 
Melissa Schmidt 
Joe Rainey 

 
Torrie reported that Cox High School rowers will not be able to join us this fall, 
as Coach Paul reported to all Varsity parents via email last week.  Torrie 
introduced the topic of our insurance. 
 
Eric Lowe discussed our equipment insurance and the need for annual updates 
regarding what we own and the coverage levels.  The limit is approximately 
$120,000 of coverage, so we need to be certain to watch the coverage limits.  
Anything we purchase is covered from the purchase date as long as it is 
reported/added to the policy within 90 days.  Anything we borrow is not covered.  
Short term policies are available, and Granby Crew has in the past paid for such 
policies.  Eric stressed the importance of having a policy for how our team 
handles borrowed equipment insurance.  H said our oars are insured for either 
$5,000 or $10,000 (couldn’t recall) so we may want to determine what our 
replacement cost would be for those.  Mary Liz Aldridge said that a typical 3 or 
so day rider for borrowed equipment costs about $100.   
 
Liability insurance through USRowing is paid per team (we’re in a category for 
under 75 people) plus a per rower fee is paid.  Coverage is for all crew related 
events – weight room, running from study hall, practices, regattas, etc.  Liability 
coverage only applies when all involved have a current signed USRowing waiver.  

An exception is available for a learn-to-row period of a couple of days.  If it’s a 
week long camp-type function, for example, they need a signed USRowing 
waiver.  The signed-waiver rule applies to all coaches as well.  Stacy Neese 
keeps track of all the waivers. 
 
Melissa Schmidt suggested that we could have a laptop at the August 

maintenance practices next year so all returning varsity parents could sign their 
kids’ waivers then. 
 
Eric Lowe said that the swim test and health physical requirements are because 



of Granby Crew/Norfolk Public School rules, but USRowing does not require that. 
 
Eric said we currently pay for the USRowing “Basic” membership level for each 
rower.  It costs approximately $10 per rower.  The $25 “Coach” level provides 
$25,000 additional, secondary medical insurance.  The $35 “Regatta” level 
provides the secondary medical insurance and provides coverage when rowing 
with other clubs.  The $65-70 “Championship” level adds the Rowing magazine 
and covers you at national regattas.  He recommends that we tell parents about 
the Coach level option 
For the additional insurance.  He cautioned that no other coaches, parents or 
alumni should ever be in our boats unless they have a current USRowing 
membership.  So parents driving launch boats, for example, should have the $10 
membership. 
 
Eric raised the issue of our team rowing as HRRC Juniors in the fall.  Are they 
covered at the “Basic” level?  Or is this considered rowing for another 
organization?  Perhaps we need to change our name to something like Granby 
Crew/HRRC Junior for insurance purposes.  Eric and Torrie will research this 
further. 
 
Eric will write up much of this USRowing information for inclusion in next week’s 
CREWeekly email.  It will also be mentioned at Wednesday’s parent meeting. 
 
Stacy Neese reported that we have 57 rowers with the possibility of one 
additional. 
 

Mary Liz Aldridge presented the Treasurer’s Report (attached at end of these 
minutes). 
 
Concerning our Capital Campaign, she stressed that we need 100% participation 

from current families.  This will help us receive donations from larger donors that 
look at participation rates before considering donating to us.  She also reported 
that a new potential donor has come forward who will give $5,000 if we reach 
the 100% of families participation rate. 
 
Team Jackets.  The more that get ordered each time, the lower the cost.  If it’s 5 

or less, the cost is $140.  If it’s 6 or more, we could offer them for sale for a 
lower price.  The flyer announcing this year’s team jackets (on the website and 



in last week’s CREWeekly) lists the $140 price, which will mean that for the first 
time in many years, we will no longer lose money on the sale of these jackets. 
 
Spirit Wear.  Eric reported that Susan Lowe has new items that will be available 
for sale and a flyer will be available to distribute soon. 
 
Torrie discussed the chain gang volunteer job at Granby’s home football games.  
Apparently we are credited $75 each time and we are able to use those credits 
to pay for stuff like the janitor at our Bazaar. 
 
Melissa Schmidt discussed the Practice Parent SignUpGenius. 
 
Torrie brought up the issue of GPA checks and medical forms.  The board agreed 
that the Athletic Director should tell us who is okay and who is not.  We should 
not see the medical forms or grades. 
 
Torrie asked whether the coaches should have a file in the boathouse with 
allergy information.  Stacy Neese said she is creating binders (one for the 
coaches and one for Priscilla) with allergy and emergency contact information.  
The binder will also include the list of kids who have permission to walk home 
from practice.  Eric suggested that parents fill out a separate form with this 
information, so that we will not need to look at their physical forms. Torrie asked 
how we can inform the Food committee what types of allergies our rowers have.  
It was decided that Torrie will mention it at next week’s Parent meeting, asking 
parents that want to report allergies to do so. 
 

Torrie asked Eric about the tent, because he may have a source willing to donate 
one. 
 
Barbra Noe mentioned that she had spoken to Hospitality Co-Chair Dani Miskill, 

who had an idea for how we could do the Head of the Lafayette Potluck. 
 
Typically we have done the following: 

• Breakfast at HOTL – organized by Food Committee, for athletes only, at 
the boathouse.  This will not change. 

• Lunch at HOTL – organized by Hospitality Committee – Potluck at the 



boathouse with non-rowers paying $2 each to cover costs of entrée like 
grilled burgers and hot dogs.  The board agreed to change this for several 
reasons.  Collecting small amounts of money and writing receipts is a lot of 
work.  The day becomes much longer when all the athletes need to be 
done rowing and putting boats away before lunch can be served.  Since 
people are eating things like pasta salad, beans and other items that 
require utensils, once people go through the line to get their food, they 
typically sit down somewhere and then end up only socializing with the 
small number of people they’re sitting with. 

• The goal of the HOTL Potluck has been to help the Novice families get to 
know the Varsity families.  In order to further this goal, we will try 
something new this year.  A Brunch Potluck will instead be held at 
Mayflower Road, where families typically view the races.  It will go on for 
several hours, allowing families to come and go and mingle throughout the 
entire regatta.  We will pay for coffee, and the remaining food items will be 
donated by families (using a SignUpGenius): cream and sugar, bagels, 
cream cheese, donuts, pastries, granola bars, fruit, etc. 

• We are hoping to get the use of a couple of front yards so that we can 
possibly have things like corn hole available, since many younger siblings 
come to HOTL but get bored and would probably enjoy playing together. 

 
Torrie is meeting with the committee chairs this weekend to come up with a 

game plan for the year and reduce miscommunications about who does what.  
She discussed the Bazaar and said she will publish her Winter Bazaar flyer on 
October 1, because she has several vendors already wanting to reserve a space. 
 
Mary Liz Aldridge will work on figuring out how to send invoices through PayPal 
when vendors reserve a space at the Bazaar. 
 
Torrie has created a handout for parents to be given out at next week’s meeting 
which cover FAQ and terms many parents don’t know. 
 
The meeting was adjourned at 9:10 PM.  Next board meeting will be Wednesday, 
October 10 at 7:00 PM at Barbra’s house. 



 


