
Granby High School Crew Team Booster Club 
Board Meeting at Barbra Noe’s House 

August 1, 2018, 6:30 PM 
 
PRESENT: 
Mary Liz Aldridge 
Ronald Bonheur 
Torrie Creamer 
David Davenport 
Eric Lowe 
Barbra Noe 
Melissa Schmidt 
Joe Rainey 
 

 
PRESENT: 
Coach Paul Coslick 
Coach Torsten Glaeser 
 
UNABLE TO ATTEND: 
Melanie Decker 
Stacy Neese 
 
 

Torrie asked coaches for input.  Coach Paul mentioned the Maintenance committee 
needs more guidance; said occasionally maintenance needs have not been met.  Erg 
monitors need work, said Coach Torsten.  Erg storage (on wall of boathouse) needs 
work.  Coach Torsten said our fleet is old (wood parts); suggested meeting at the 
boathouse, perhaps for a tour/board meeting.  There is not a prioritized list of needed 
maintenance; needs change as the seasons change.  Coaches will begin making list of 
maintenance priorities. 
 
Discussed best ways to communicate with coaches regarding maintenance.  David 
suggested creating a spreadsheet (GoogleDocs) for maintenance needs so everyone 
involved could update status of repairs. 
 
Northside Pool is closed for renovations, so Melissa is trying to schedule the swim test 
elsewhere.  Norfolk Health & Wellness Center was suggested.  Coach Paul said the 
swim test dates will be Thursday, Sept. 13 and the following two Thursdays.  Eric 
reminded us that the pool needs to know (approve) that the kids will jump into the 
water fully clothed for the tread water test. 
 
Torrie asked the coaches what else they might need for the year, and Coach Torsten 
replied, “more money.”  David asked what we would do if we had $10,000.  Coach 
Torsten and Coach Paul said the have very good oars and ergs, and some shells that 
work well, but they don’t have enough shells that are fast.  And most of our boats are 
old.  We are at the point where we want to replace an Eight.  As a program, we 
don’t/shouldn’t aspire to buy singles or small boats; the big boats are where we need 
to make the investment, Coach Paul said.  About ever 5 years, we should be buying 
something big. 
 
Torrie asked how much a new Eight would cost.  A used Pocock lightweight 8 for 



$11,000 was recently listed on Row2k.com.  Had we had the money at the time, Coach 
Paul would have said to buy it.  Discussed whether buying used boats from ODU was 
an option.  For a variety of reasons—including that the government owns the boats 
since it’s a public university and therefore has strict selling policies—ODU is not likely a 
good source for us.  But we should keep checking the Row2k.com listings. 
 
Coach Torsten explained how a company in Baltimore refurbishes old shells.  That’s 
how we got the Priscilla lightweight 4 for $16,000.  Torsten visits their website 
periodically to check what’s available. 
 
Eric suggested that in order to make a significant purchase every 5 years or so, we 
need a very high fundraising goal, perhaps $25,000.  Mary Liz suggested we create a 
new bank account that will only hold equipment money; any donations for equipment 
would be deposited there.  If fundraising money is used for our regular budget, we 
might never be able to buy new boats. 
 
Coach Paul said $25,000 is probably too optimistic for a fundraising goal.  $15,000 or 
$20,000 every 5 years would be great, he said. 
 
Mary Liz announced she has an anonymous donor who will donate $10,000 as a 
matching gift; we will need to get $10,000 of donations by the end of September.  She 
suggested we try to get 55 gifts (the number of rowers we had last year) to raise this 
amount.  Suggested amounts that would total $10,000 could be: 3 donations of $ 
1,000, 4 donations of $ 500, 8 donations of $ 250, 10 donations of $100, 10 donations 
of $50, 20 donations of $25. 
 
Torrie reminded us that we need to be clear in our communications with parents that a 
capital campaign for boats and dues for operating budget are two separate items.  
Discussed other potential donors.  Mary Liz said she’s working on a letter to send to 
parents and alumni.  Coach Torsten asked if we had considered GoFundMe.  Eric said 
he had looked into that.  The good part is they send tax receipts for us/on our behalf; 
the bad part is that they of course charge a fee, around 5% total (it includes the credit 
card processing fee). 
 
Eric and Mary Liz will set up the GoFundMe page.  But first we need to write up the 
“story” of Granby Crew, the sales pitch.  Mary Liz said we need to agree on deadlines 
for this process.  (David is donating 100 stamps to the process.)  August 7 – letter 
written.  August 10 – letter mailed and GoFundMe goes live.  David has a college 
student who can work on a video. 
 
Mary Liz discussed budget concerns (subsidizing team jackets, possibility of pay for 
coaches, dues increase to $700, Microsoft Office charge for the Treasurer’s laptop). 



 
Team jackets actually cost $140 but for the past many years we have only charged 
$100 or less.  Board discussed and decided that this year everyone ordering the jacket 
will pay the entire $140 cost, no more subsidies. 
 
Beth McMahon handled uniforms last year.  This year: Uniforms (Julianna Casey), 
Spirit Wear (Susan Lowe).  Checking on the embroidery for the new long sleeved 
Techs. 
 
Torrie announced that Coach Priscilla handled the post cards for the August 16 open 
house at the boathouse.   They were mailed today. 
 
Melissa is working on an information packet for the open house as well as for the 
Freshman orientation night.  Discussed merits of larger vs smaller packets; how much 
information to include. 
 
Torrie announced that we will have study hall on the first day/week of school.  Coach 
Paul suggested an announcement on the PA system at Granby on the first day.  Coach 
Torsten said that years ago varsity students wore buttons that said “Ask Me About 
Crew.”  Everyone liked the idea, and Melissa & David volunteered to work on the 
design for the buttons. 
 
Melissa is also working on revising the Parent-Athlete contract. 
 
Torrie asked whether Crew could possibly participate in the St. Patrick’s Day parade.  
Coach Paul reminded us that we would be recruiting middle schoolers, since it’s too 
late in the season to recruits high schoolers.  Plus it’s a practice day for crew.  Coach 
Torsten reported that Maury recruits at all the middle schools in the spring; so kids 
heading to Granby may have already heard about crew.  Coach Paul said the digital 
announcements boards at the middle schools would be a good place to put a simple 
slide with our website and Facebook info.  Word of mouth is usually our best recruiting 
tool, said Ronn. 
 
The board discussed the deadline for paperwork, financial assistance procedures and 
policies.  The deadline for varsity will be the first Friday of school (September 7); for 
novices the deadline can be extended but all paperwork will be required by the swim 
test day.  Melissa will be at the end of practice for the first week of school to collect 
paperwork. 
 
Torrie led a discussion about Committees; should they be structured like last year or 
are changes needed.  Talked about logistics and transportation. 
 



Torrie plans to host an ice cream social on Friday, August 24 at her house.  She wants 
to talk with the varsity athletes about what worked and didn’t work last year, including 
communications, food, and fundraising topics. 
 
Next meeting will be Wednesday, September 12 at 6:30 PM at the Boathouse. 
 
Meeting was adjourned at 8:38 PM. 


