
Granby High School Crew Team Booster Club 
Board Meeting at Pretlow Library 

June 27, 2018, 6:30 PM 
 
PRESENT: 
Mary Liz Aldridge 
Ronald Bonheur 
Torrie Creamer 
Melanie Decker 
Stacy Neese 
Barbra Noe 
Melissa Schmidt 
Joe Rainey 

UNABLE TO ATTEND: 
David Davenport 
Eric Lowe 
 
 
 
 
 

 
Eric Lowe is unable to do the team physicals due to malpractice insurance issues, so 
we will continue publicizing the Norfolk Public Schools Physicals schedule in CREWeekly 
and on Remind. 
 
First car wash was held and about $200 was earned.  Good turnout by athletes.  In the 
fall we will look for a parent to learn how to coordinate the car washes in 2019-2020.  
Melanie Decker volunteered to ask whether the East Beach neighborhood will allow us 
to do some car washes there too.  She also presented another fundraising idea, with 
kids wrapping holiday gifts at the East Beach Bay Front Club.  Torrie asked that 
anyone with fundraising ideas please present them. 
 
Saturday, December 15, 2018 is the approved Winter Bazaar date.  It will be in the 
Granby Cafeteria, not the gym.  Maria will be making 1,000 lumpia for us to sell, but 
she needs more help than she got last year.  Barbra suggested that we hold a learn-
how-to-make-lumpia type event to encourage volunteers (parents and athletes both) 
to help make the lumpia before the bazaar. 
 
Torrie suggested that we only have one Bazaar, not two.  The winter one did better 
last year.  Mary Liz suggested that we need to analyze the profits from each of the 
past bazaars, and we need to remember that the Wi-Fi issues probably affected, and 
will affect, our profits.  The cafeteria does not have decent Wi-Fi; the gym has good 
Wi-Fi. 
 
Mary Liz handed out a proposed 2018-2019 budget.  She reminded everyone that the 
2017-18 numbers are not yet complete; some deposits and withdrawals are not yet 
reflected on the budget.  She lead us through a comparison of last year’s budget 
categories and this year’s.  We plan to increase the Food budget.  Uniform expense 
won’t be an issue next year.  Total budget $31,000.  Slight increase over last year’s 



$33,000 budget because that budget included the financial assistance.  Now we have 
two different account—checking account, plus a savings account that holds money 
available for financial assistance.  All the financial assistance money is coming from the 
YNot fundraisers (total $3,714 was received from September through May).  Melanie 
suggested Mona Lisa Pizza as a possible additional fundraiser site.  She also knows the 
owners of several other restaurants and will inquire with them. 
 
Switching to the issues of Dues, Mary Liz handed out a proposal for 2018-19 dues.  
Stacy confirmed that we will have, at most, 40 returning varsity rowers (typically there 
is some attrition).   So next year’s budget will be based on 45 total rowers.  The fixed 
costs for a team with 45 rowers means dues will need to be higher than last year’s 
$600 dues.  
 
The dues proposal includes four due dates—two in Sept/Oct and two in Jan/Feb—and 
a four week $50 trial period for all Novice rowers.   We discussed moving the spring 
dates to February and March.  Total dues will be $700 for the year. 
 
Mary Liz explained that the financial assistance policy that was approved by the board 
in the spring will be publicized. 
 
Mary Liz reported that we own a donated launch boat that hasn’t yet been registered 
with DMV.  Bill Cox didn’t have the needed paperwork with him when he attempted to 
register it, so Mary Liz will do that. 
 
Melanie made a motion to approve the Proposed $700 Dues with the revised 
February/March due dates.  Melissa seconded the motion.  The motion was approved 
unanimously. 
 
Mary Liz will write a blurb for CREWeekly explaining the dues increase. 
 
We will hold a parent meeting on Wednesday, August 22 from 7-8 PM at Pretlow 
library to explain the dues changes. 
 
Torrie mentioned that we need a new motor and began a discussion about how to pay 
for it.  Mary Liz said we have a $5,800 surplus from unused fundraising profits from 
prior years.  Ronn will contact Coach Gio and Coach Paul to get specifics about the 
type of motor needed. 
 
Torrie mentioned that we had discussed at our last meeting the need for a new team 
tent.  It could cost around $400.  Ronn asked if we could add sponsors to the tent.  
Possibly the sponsors could be on a banner hanging from the tent, as opposed to on 
the tent itself, since that can be changed more easily in future years. 



 
We discussed a capital campaign, trying to get donations from alumni and alumni 
parents first, and then ask businesses.  Or ask for a matching gift from a business to 
encourage the initial donations. 
 
Melanie explained a raffle ticket fundraiser she was involved in in the past where $10 
tickets are sold.  Each day of the month is a chance to win; and you could win more 
than once.  Each day’s win is a different amount, typically $50 or more.  We would 
need a license from the state because the fundraiser is technically gambling.  Melanie 
will continue to research the idea. 
 
Barbra suggested that parent emails and phone numbers be made available to other 
parents.  So the GoogleForms registration will include a “I don’t want to share this 
info” type check box if folks want to opt out.   
 
Torrie discussed the Food committee’s duties, vis-à-vis the Maintenance committee.  
We think the Maintenance committee should be in charge of loading/unloading the 
trailer, so the Food committee can focus on the food alone.  Mary Liz suggested that 
the Food Chair should find a parent of a younger rower to train them for the next year. 
 
Torrie said she contacted Ms. Self, vice principal, and has been guaranteed the use of 
the Medium Forum for study hall starting the second week of school.  Torrie will 
request the room for the first week, and if Coach Priscilla isn’t available to monitor 
study hall until the second week, Stacy volunteered to do it. 
 
Torrie announced that Granby will have a new Athletic Director and Athletic Trainer.  
 
Joe discussed different ways to get parents to volunteer, lining up folks for things like 
hauling the trailer further in advance.  We discussed how to manage the fact that—like 
in most organizations—20% of the folks do 80% of the work.  He discussed how to 
improve our outcomes. 
 
Ronn suggested a mentor program where Novice families are assigned a Varsity family 
to guide them through their first year with Crew. 
 
Next meeting will be Thursday, July 5 at 6:30 PM. 
 
Meeting was adjourned at 8:50 PM. 


