
Membership Meeting                     August 24, 2017                                    7:00pm 

I. Bill Cox introduced himself and then explained that Theresa Bartlett was out 
of town on vacation.  Each Board member then stood and introduced 
themselves. (Barbra Noe, Stacy Neese, Kathy Schaus, Stuart White, Amanda 
Rapacon, Eric Lowe, Dave Davenport) 
 

II. Bill reviewed past budget experiences and presented 2017-2018 budget.  He 
reviewed each category and offered to meet with anyone that needs further 
clarification. 
Mr. Rainey asked if there were ways to increase cash flow.  Bill then 
explained the financial situation that the Booster Club has been working 
through. (Previous taxes not being filed, losing tax exempt status)  Bill 
explained that back taxes have been filed and we are waiting for IRS 
response.  Mr. Davenport commented that we need tax exempt status to 
solicit donations and sponsors. 
 

III. Bill reviewed previous fundraising history for Booster Club.  He then explained 
the changes made to comply with IRS law.  Fundraising should benefit the 
entire team with directed goals.   
Scholarship Discussion: 
Amanda Rapacon asked if the $3,000.00 in the budget currently could be 
divided equally among the rowers. This was discussed and calculated to be 
about $57.00 a rower. Then the question arose “What if a rower declines the 
$57.00 ?”  It was suggested that money go back for rowers with greater need.  
Mr. Rapacon said the scholarship/fundraising money should go to the current 
rowers.  Bill explained part of our fundraising should be to invest in the future 
of Granby Crew. 
Kathy Schaus asked about giving families with more than one rower a 
discount.  Bill responded that need to be further discussed. 
 
Bill presented three scenarios for a Scholarship Award Committee. 
1. Committee comprised of Booster Club President, Treasurer, and Financial 

Secretary 
2. Committee comprised of 5 –President, Treasurer and Financial Secretary 

and 2 members voted in by membership 
3. Committee comprised of President and four from general membership as 

voted on by membership 

Bill explained that certain percentages of fundraising will go to team needs 
and scholarship.  Bill reminded everyone it is written in Granby Crew Charter 
that we will strive to make the sport available to more children. 



A parent asked if the scholarships had to be need based.  Barbra responded 
and explained that legally they can only be based on need.  Anything else 
does not comply with law. 

A parent asked how applications would be made available.  Barbra explained 
the application could be available through the website. Parents would print it 
out and complete the form and then mail to the P.O. Box that we have. 

Mrs. Bonheur asked if the committee could be comprised of past crew 
parents.  This was discussed and a concern was raised about the lack of 
time. 

Kathy Schaus made a motion to support the board’s proposal of 
$3,000.00 for scholarships. 

Angie Bice seconded the motion.  The motion was endorsed 
unanimously. 

Angie Bice made a motion to vote on the Scholarship Committee to be 
comprised of the President, Treasurer and the Financial Secretary for 1 
year. 

Torrie Creamer seconded the motion.   

The motion carried with opposition.  Bill asked if opposition would like a 
count of hands.  The opposition said it wasn’t necessary. 

IV. The Fee Schedule was presented: 
Wed. Sept. 27, 2017      $50.00 
Thurs. Oct. 19, 2017      $150.00 
Thurs. Jan. 11, 2018      $100.00 
Thurs. Feb. 8, 2018       $100.00 
Thurs. March 8, 2018   $100.00 
Thurs. April 12, 2018    $100.00 
 
Question arose: How do we handle students who start late?  Will they pay full 
amount or will it be prorated.   
Was determined we need to revisit this and discuss before parent meeting in 
September. 
 

V. Upcoming dates were reviewed: 
Car Wash- August 26 12:00-3:00 
Rosalie suggested having someone to work with her because her daughter is 
a senior.  Stacy Neese will run car wash on Saturday. 
Freshman Orientation-August 29th at 6pm. Need volunteers to help.  Sign up 
sheet was put at table during the meeting.   
Ice cream Social- August 31st at the Bartlett’s house 6:30 



Swim Test – Northside Pool Sept 14 tentative date 
Parent Meeting Sept. 27th tentative date 
 

VI. Membership Vote on proposed bylaw changes 
Barbra explain the proposed changes as presented on the agenda. 
 
Liz Aldridge made a motion to pass the proposed changes. 
 
Rosie Randolph asked why a member couldn’t serve more than two years in 
a board position.  It was discussed and came to the conclusion that new 
members needed to learn positions so that smooth transitions can be made 
between boards. 
 
Lowe Eric Seconded the motion. 
 
The motion to pass bylaws changes passed unanimously.  
 
The meeting was adjourned at 8:45pm 
 

 


